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PATHWAYS MODEL:
A TOOL TO MEASURE
OUTCOMES

Target Population - Find
Victims

Evidence-Based Care

Measure the results:
OUTCOMES




PATHWAYS MODEL — AFRICAN AMERICAN BABIES

e Ohio ranks 50" in African American Infant Mortality

e Wisconsin ranks as the worst state for African Americans (24/7 Wall St) http://247wallst.com/special-
report/2014/12/09/the-worst-states-for-black-americans/)
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Infant mortality rates for the five leading causes of

infant death in 2011: Ohio, 2000, 2005, and 2011
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2011 Infant Mortality Rankings by State & Race

Total IMR Caucasian IMR RG] IMR
American
| 50  Ohio 15.45

46  Ohio 7.88

44  Ohio 6.39



BIRTH OUTCOMES
BY YEAR

2007 2008 2009 2010 2011 2012 2013

M Healthy M Low Birth Weight Very Low Birth Weight

1275 Women enrolled, 829 babies born, 722 Healthy Babies Born



PROBLEMS EFFECTIVELY RESPONDING TO HUMAN
TRAFFICKING VICTIMS

e |dentification Issue
e Coordination Issue
e Horizontal Issue: Moving Victims to Survivors and Survivors to Thrivers

e |ssue of Accountability, Transparency, and Measuring Effectiveness






creates an effective way for organizations to
work toward common goals.
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PATHWAYS: VICTIMS TO THRIVERS




VICTIM -DEFINITION

* Experience of sex and/or labor trafficking

* Suffers from destructive or injurious, acute or chronic, emotional, mental, and/or physical victimization, derived from
real or perceived threats or action

* May continue to be involved in trafficking or may no longer be involved
* Continues to suffer trauma manifested in some or all of the following ways:
e continued dysfunctional professional or personal relationships or moving into other dysfunctional relationships
* living in or experiencing reoccurring crises
e continued necessity for basic needs
* lack of adequate attention to health
e unwillingness or inability to engage in reflection or insight into their life and situation
e alack of meaningful movement toward recovery or change

* significant deficits in positive & pro-social informal &/or formal support systems.



SURVIVOR - DEFINITION

» Suffered from destructive or injurious, acute or chronic, emotional, mental, and/or
physical victimization, derived from real or perceived threats or action, and because
of these circumstances suffers from trauma.

e Actively involved in recovery services, but is fragile and may be re-traumatized and/or
re-injured emotionally.

e May shift in and out of victimization and victim-survivor status as they may return to
their trafficker and/or other situations involving exploitation.

* Involved in some or all of the following: some relationships in their lives are
dysfunctional and some are positive, survivors recognize their circumstances and
issues and are actively working on them, he/she experiences a periodic crisis, basic
needs may be occasionally needed, acute conditions are resolved immediately and
chronic conditions are being consistently controlled and the survivor is under the
care of a professional, there is meaningful reflection or insight into their
life/situation, & meaningful movement is occurring toward recovery, there are some
positive and/or pro-social informal and/or formal support systems in his/her life.



THRIVER - DEFINITION

* Suffered from destructive or injurious, acute or chronic, emotional, mental, and/or physical victimization, derived from real or perceived threats or
action.

* No longer suffers or minimally suffers the trauma related to the reasons they became involved in services; and/or has strong coping mechanisms.in
place.

e He/she may or may no longer be involved in recovery services, however he/she continues to work to maintain emotional, mental, spiritual, and
physical health.

* Feels empowered to make healthy decisions about their lives and the people involved in their lives.
e Actively pursues and is engaged in positive and prosocial informal and formal support systems.
* Works toward achievable goals and have attainable objectives to reach them.
* May be identified as involved in some or all of the following:
* meaningful relationships in their lives are positive.
* Consciously monitor their emotional mental, physical and spiritual health and attend to it.
* Live their lives intentionally and purposefully because they chose to.
e Experiences periodic crisis, but can recover using the resources they have or the knowledge they have on how to obtain the resources they need.

* Engage in meaningful reflection or insight into their lives and situations and make plans to maintain or enhance those positive aspects. Recovery is
something a thriver holds dear and he/she puts time in on it and places importance to it. Thrivers empathetically reach out to others in need because
they can do it without being easily re-wounded.

e Thrivers understand boundaries and balance and work to achieve both.



Human Trafficking
Victim

Collect information —
Assessment

M

Did victim suffer trauma?

Does victim need short
v  and/or long term housing?

Does the victim need legal
assistance?

Do you need food or
clothing?

Determine
Pathways

=)

Linkages

l

Milestones

A 4

Outcomes

Track/Measure

Results |
(Connections to Care)
By: Care Coordinator/
Case Manager

Care Coordinator sends
iInformation to HUB. HUB
pays out for linkages,
milestones, & outcomes.

HUB builds charts,
identifies barriers,

discovers when a client
moves from victim to
survivor, thriver & reportsq4
out



Regional Organization and
Tracking of Care Coordination
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HUMAN TRAFFICKING CORE TEAM

Lucas County Children's Services © ] ;

Tentative Schedule: 3rd Tues of month 1 pm Kent Branch
Library

Advocating Opportunities £

The Daughter Project 3

Direct Service Coordination Team —| Rainbow Area Youth E ¢

| Rahab's Heart 5

NW Ohio Violent Crimes Against Children Task Force [ &

3 Lucas County Juvenile Court £

Second Chance G |




PATHWAYS PROCESS




Client Profile
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eEmergency
Services

*SANE Services

Social
Service

el egal Services
Safety

*Basic Needs
sAdvocacy
*Crisis Counseling
*|mmediate
Housing
*Specialized
Services
*Trafficking
Education &
Support
*Services for
Victim's Children
*Specialized
Services

PATH MODEL
PARTNERS AGAINST TRAFFICKING IN HUMANS

Health

Care

ePrimary

Care/Dental/Vision

sPrenatal Care

Social
Service

¢l egal Assistance

eTransportation
eCounseling
*Mental Health
*Reunification
w/family

*Trauma Treatment
eStable Housing

oL ife Skills

*Child Protection

eSubstance Abuse
Treatment
eSpiritual
Development
*Reunification
w/family
eEducation
eSpecialized Services

Health

Care *Health Stability

Social
Services

Economic
Opp.

*Mental Health
*Formal Supports
*Transportation
*|ong Term Housing

*Healthy
Relationships

*Spiritual
Development
*Specialized Services




CONNECTIONS C)

Completed Visits

A Series of Completed Visits
focused on one issue

Series of Completed Visits
often Across Issues



Toledo Seagate Foodbank

Area Churches |'\E&5i{: Needs

Second Chance I

— — -

| Immediate Housing |+
Runaway Shelter | | '

Rahab's Heart?

— — — — —’

Second Chance 5

Vaihor

- [ Trafficking Education 8 Support ]|

Rainbow Area Youth

\Shannon Frye

Lucas County Children's Services

Deb Wedding|

NW Ohio Violent Crimes Against Children Task Force

Pete Swartz

Lucas County Children's Services

Deb Wedding|
Second Chance Safety Plans

!Maishnni

e

,- ‘ Services for Victim's Children }—/ K

Health Dept.

Cedar Creek
| Thursday Evenings|

CAC?
5t. V's (SANE) - any age

Medical Care

Toledo Hospital (SANE] - any age

UTMC (SANE]) - 15 years and older

Youth Victim ]ﬁ—————~ Legal Custody B

iyl

Crisis Counseling B




Lucas County Children's Services

f —
|Deb Wedding

Child Protection ]

Harbor
FSNO ] i 1
—_— ! Family Counseling |‘ —_— GED
Zepf | S * Education
b ABLE
Unison |
Zepf
Education p— — F:Ga:,.lle Robinson
-\\\ Unison
"oy -_'F ST ) 2
__——+ Trauma Treatment = | atrick Kipowski
PAL - |
. " Cullen Center
| Leisure Activities Donna Croniser
Mike ? (Private practitioner)
Foster Care
, | [TLucas County Children's Services - Deb Weddin
| Stable Housing | | b 2 v ok
| | Group Home
_Daughter Project - Jane Ginter

Second Chance

YMCA
Second Chance

Maishon
Rainbow Area Youth
Shannan Frye

Boys 8t Girls Club

Healthy Relationships I
Rahab’s Heart

l l Primary Care/Dental Services/Vision

Target - Free Glasses
MNeighborhood Health Association
Zepf Center
Gayle Robinson
Unison —
——— 4 Mental Health Treatment
Patrick Kijowski
Advocating Opportunities
Legal Assistance ] Megan Mattimos/Catherine Hoolihan
Prosecutor

Unison
Trauma Treatment specialist?
Lucas County Children’s Services i . " .
¥ [ Reunification with Family
Deb Wedding
'.-/ |
Cedar Creek ’ I - e Ill
Pastor Ed McCauley ‘ | Spiritual Development — /
— I.-"l Second Chance
l.-'r Maishon
J Erail il
f . .
J Life Skills CsB
!
s
| St\'s

_
Child Care/Prenatal Care |
WIC

ARM

Choices
Unisan |
Substance Abuse Treatment [~

Zepf

Mew Concepts
Harbaor




LCCS | Rainbow Area Youth
——1 Formal Supports I*—ﬁ. o]
Informal Supports ——
Second Chance

JUV. COURT | \-.\

iMals}mr;;_
TARTA , -
—_l- Transportation 1.
\ | Keeping It Together
ﬁ + Healthy Relationships -
Neighborhood Health Association . \ ,
That Neighborhood Foundation i Health Stability | _ . ] [ Job & Family Senies
Neighbothood Free Health Clinic | Youth Thriver + Workforce Development & Job CDaCh] |
) ] l ‘ Keeping It Together
T\
(Young Adult 18-21) ; LMHA
b J ~— Long Term Housing I_
S—— LCCS

JFS The Source

Identified Jobs ] | Women's Entreprenuerial Network
PENTA | Training Programs
| Zonta

Owens




Translation services

Language line [ Cultural Services

p—

Asian services Cedar Creek

Thursday Evenings |

Zeps Medical Care f={_fealth Dept.
5t V's (SAMNE) - any age
Harbor | Mental Health I
Toledo Hospital (SANE) - any age
Unison

UTMC (SANE) - 15 yrs and older

Toledo Seagate Foodbank

1 LAWO
Area Churches [ Basic Needs |Sarah Ladd|
el e )

Second Chance

Advocating Opportunity (Aa)

Legal B |- IM_egan Mattimos
Family House Homeland Security
YWCA . FEI
Rahab's Heart | Immediate Housing S— ABLE
La Pasada Adult Victim

CoCoon Shelter o — Pre-Existing Clients ~ _>°°°"d Sheince
( Foreign Born ) [Maishon|
B i Rape Crisis Center
Second l_':hance E Main Topic 10 |- iDeb Stoll
LESTE H Trafficking Education & Support

MNewly |dentified Victims -| LC Crisis Response Team
Rainbow Area Youth

Shannaon Frﬂ l_Rahab‘s Heart_

Jean? Leeann?|

Lucas County Children's Services

Deb Wedding Guardian Ad Litem 5

Family & Child Abuse Prevention Center _i Services for Victim's Children ’]& Rathiacing Halahar, Megary Mathrnue|

Rape Crisis Center

Family Services of NWO

Victim-Witness Coordinator

MW Ohio Violent Crimes Against Children Task Force Prosecutor’s Gffice B

-{ Safety |Second Chance

!Pete Swartz |

Second Chance Safety Plans
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Harbor

A Renewed Mind

Lucas County Children's

Services

YWCA Child Protection |

Second Chance I

|Deb Wedding

Zepf

Unison

| Family Counseling

Gayle Robinson
Trauma Treatment |-

Patrick Kijowsﬂ

Zepf
Unison
e, Home
jSechd Chance - Maishon
Owens

Stable Housing I Bethany

House

Friendly Center - GED Program ]
-
Toledo Public Libraries

Meighbeorhood Properties

Toledo Museum of Art

Lutheran Social Services

Penta

Toledo Public Libraraies

Healthy Relationships I

YO

Toledo Metroparks

[ Leisure Activities

Adult Survivor

Target - Free Glasses

Secand Chance

Maishon

A Renewed Mind

NAMI

g o = = Advocating Opportunities
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( Foreign Born )

Neighborhood Health Association || Primary Care/Dental Services/Vision

Zenni Optical

Zepf Center

Legal Assistance } Megan Mattimoe|
=il LAWO

Unison

[ Mental Health Treatment

Lucas County Children's Services - Parenting resources

Harbor

A Renewed Mind

Lucas County Children’'s Services

Deb Wedding|

Cedar Creek

Pregnancy Center

YWCA Childcare Referral

A Renewed Mind

Second Chance

o [siERGa
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|Pastor Ed McCauley | —{ Spiritual Development
*| Substance Abuse Treatment || Toledo Hospital
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Second Chance

Maishon

LAWD

Ao

[ Legal Assistance

Unison

A Renewed Mind

Zepf

Harbor

A Renewed Mind

[ Mental Health }-—\

Informal Supports }
| Healthy Relationships ’ :
| Family Services of NWO
K omaen m— e e Job & Family Services
orkforce Development & Job Coac }
| The Source

Cedar Creek Car Gifting Program

The Mazie Foundation

[ Transportation }—/[

. LMHA
Adult Thriver ,
\ Long Term Housing ] Bethany House
2 | Habitat for Humanity

{fFﬂrEign Born )

Neighborhood Health Association [-‘ Health Stability |*

Owens

Fenta

Toledo Public Schools - GED Courses

(o=

Christian University Scholarship [5

g - ot
JFS The Source
Identified Jobs ] Women's Entreprenuerial Network

Zonta

Toledo Public Library

Training Programs }[ PENTA - Continuing Education

| Owens




CREATION OF EVIDENCED BASED PRACTICE:
TRANSPARENCY, ACCOUNTABILITY, EFFECTIVENESS

e Transparency - Reveals all linkages made, average
length of time it took to receive particular services

e Agencies are accountable to the community and

their func

ers

 Agencies

<now when they have been effective



Regional HUB System
00 o0 ©0O
9 9

REGIONAL
HUB

Focus on victims, survivors, thrivers

Eliminate duplication

Coordination of services

Benchmarks — confirmed connection to care
Report, Invoice, Distribute




QUESTIONS/DISCUSSION
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